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Mission Statement

\Why create a Mission Statement?

T'he mission statement Is the. compass. motivating,
guiding your career decision making. The mission
reflects youpersonavalues, goals, choices and
decisit?nsvhich will impact the direction of your job
searc

Example: To make a'difference in the lives of others
paths | cross by developing-open team oriented
relationships, providing service to others, to the bene
of others.



Market Profile

Purpose of a professional Marketing Profile?

Detalls- intent of your mission: statement
Summarizesall skills and capabilities

Networking/Referral Toclnumber one source of
generating hirmg (not our computers)

Profiles Companiesopens the door for discussion or
advice from friends, family,-e®&workers, networking
members, business acquaintances on potential
companies of interest
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o Thhe distiingul shi‘ng o0pun
walk away from a conversation (profile/business carc

Characterizes the importance of your drive, ambition
motivation, perseverance, commitment

Examples: 'The'driving force behind your
puUSINESS solutions;

Business persistance minus the resistence
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Marilyn Kovacik
716-572-9917
MKova@netzero.com
Linkedin.com/in/mkovacik

NThe driving force behind vy

PROFESSIONAL PROFILE
PROFESSIONAL OBJECTIVE: Contractual/Financial Management

National Contract Administration and/or Financial Operations
Management in a government, service or manufacturing
environment with significant responsibility for contract proposals,
project management, process improvements and research analysis.
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PROFESSIONAL OBJECTIVE: Contractual/Financial Management

National Contract Administration and/or Financial Operations Management in a government,
service or manufacturing environment with significant responsibility for project management,
contract proposals, process improvements and research analysis.

SUMMARY

Versatile,results-or i ent ed Business and Financial Oper g
success leading complex contractual, financial and operating programs for the government and
private industry.

My expertise is in contract agreements, project/budget management, team building, and improving
operations. Strong critical thinking, analytical and problem solving abilities. Able to assess
needs, processes, performance, recommend and implement improvements. An articulate and
persuasive communicator with excellent negotiation and dispute resolution skills. Sound
professionalism in customer relations, as well as interpersonal, written and verbal communication.
Excellent ability to maintain priorities, multi-task and meet strict deadlines. Recognized
throughout my career for developing systems, delivering sustainable processes, and procedures
to streamline operations, enhance performance and improve financial accountability. Proven
proficiency in developing innovative solutions to problems and achieving results.

Greatest assets in identifying the strengths and weaknesses of organizations and building a team
or working independently to design and deliver effective solutions. Managed government
contracts valued as high as $40M annually. Led an Earned Value Project Management cost and
performance team of 40 project managers and 5 direct reports in 25 satellite offices throughout
the US. Increased government regulated contracts from 3 to 40 projects in a three year period of
time.
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